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Alaska-Japan Imports & Exports
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Top Exports (2023: $710 million total exports) 
• Fish & Other Marine Products - $480M 
• Minerals & Ores - $184M  
• Forestry Products - $3M 

Top Imports (2023: $159 million total imports) 
• Petroleum & Coal Products - $129M 
• Fabricated Metal Products - $9M 
• Machinery, Except Electrical - $8M



DNR Overview
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Divisions
• Agriculture
• Forestry & Fire Protection
• Geological & Geophysical Surveys
• Mining, Land & Water
• Oil & Gas
• Parks & Outdoor Recreation
• Support Services

Offices
• Office of Project Management & Permitting
• Mental Health Trust Lands Office
• Office of History & Archaeology



Development Priorities

State of Alaska, Department of Natural Resources 4January 15, 2026

Alaska’s major opportunities look to 
international markets and investors: 
• Alaska LNG
• Ambler Access Road
• West Susitna Access Road
• Carbon Offsets
• Carbon Capture and Storage
• Cook Inlet Natural Gas
• Statehood Land Entitlement



Critical Mineral Potential
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Alaska holds 57 of 60 of 
the U.S. Geological 
Survey’s Critical Minerals:
• Zinc
• Silver
• Lead
• Copper
• Germanium
• Antimony
• Chromium
• Tin
• Tungsten
• Graphite
• Many more
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Red Dog & satellite deposits
Zn, Pb, Ag, Ge ( Ga, In, Ba)

Fort Knox
Au (W, Sn, Te, Bi, As, Sb)

Pogo
Au, (W, Te, As, Sb)

Kensington
Au (As, Ag, Bi, Te, W, Sb)

Greens Creek
Ag, Au, Zn, Pb, Cu (Sn, Bi, 

In, Ge, Ga, Sb, As, Ba)

Hard-rock mine

Advanced exploration project

Pebble
Cu, Au, Ag,Mo (Re, Pd, Te, Bi)

Palmer
Cu, Ag, Zn, Pb, Au (Co, Bi, 
Te, In, Sn, Ge, Ga, Sb, Ba)

Arctic & Bornite
Cu, Zn, Pb, Au, Ag

Co (As, Ge, Ga, PGE)

Bokan Mountain
(HREE, U, Hf, Zr, Nb)

Graphite Creek
Graphite (REE)

Donlin
Au (As, Sb, Be, W)

Livengood
Au (As, Sb)

Coal mine

Under-Explored

Usibelli Coal Mine
Coal (REE)

Wishbone Hill
Coal (REE)

Boulder Creek/Death Valley
U (REE)

Ray River
Coal (REE, Sn, Ge, Ga, W, Zr)

Manh Choh
Au, Ag (Cu, As, Sb)

Dawson Mine
Au, Ag



New Mining & Minerals Projects

State of Alaska, Department of Natural Resources 6January 15, 2026

Alaska is poised to see major new projects progress in 
the coming years:

• Graphite One

• Donlin Gold

• Johnson Tract

• Anarraaq-Aktigiruq Exploration Program



Energy Resources
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Essentially, Alaska has it all:
• Oil
• Natural Gas
• Coal
• Hydropower
• Biofuel
• Geothermal
• Solar
• Wind
• Tidal
• Methane Hydrates



Energy Resources: Advantages
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Companies investing in Alaska can 
look to a long record of success:
• Permitting efficiencies
• Experienced workforce
• Broad state and public support 

for development
• Evolving infrastructure and new 

transportation systems
• Expansive resource base
• Responsible, well-understood 

environmental protection laws



Historic Cooperation
Areas for future cooperation have records 
of success:

• LNG – first sustained LNG trade

• Trans-Alaska Pipeline System – 
construction support

• Coal – prior exports

• Pogo Mine – key investment and 
development support

• Timber – export legacy
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Opportunities and Cooperation Ahead

• Alaska LNG

• Methane Hydrates

• Carbon Capture, Use and Storage (CCUS)
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Thank you


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

